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long distance cycling

1. Validation & Recording
Process change
Validation Secretaries now hit both Validate & Record buttons (as mentioned in October 2016 BM)

No issues resulting.

BRM Events

ACP’s new system allows only a single log-in per country so Validation Secs are unable to print the
new homologation stickers directly.

We have therefore instituted a process where the spreadsheets and the PDF image of the stickers
are in loaded into a Dropbox folder.

This has proved swift and effective for the first half dozen BRM events this season.

2. Brevet Card Production

New printers purchased.

Brevet Card Secretary reports that after initial difficulty with alignment (resolved with help from
Francis) his new machine works extremely well, much quicker than the old copier/printer.

Brevet cards also re-stocked.
We may want to consider refresh of design in near future?

3. Perms by GPS

The process for validation of Perms by GPS (using routevalidator) is now in place and documented
on Aukweb. So far only Perms by Nick Wilkinson & Peter Lewis have been enabled on the system.

4. Tools for Shortest Distance & AAA determination

Attended meeting in London with IT team & Ivan Cornell who produced prototype tools.
Although intended as models to explore the issues and enable creation of specifications for a future
outside supplier the models are highly functional.

Testing by AAA delegate in particular suggests considerable reduction in process time is available by
moving to the prototype tool before a wider system refresh.

Shortest distance tool would need to be widely available to membership(?) and so needs more work
on Ul (note tool not currently in operation)

Next meeting planned for 3" May.
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