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Event Services Report – 
Board Meeting 7 October 2015

1. Validation & Recording
Validations running smoothly with last year’s total volume exceeded with events up to end of August. Sue & Keith indicated that they would continue until new back-end system bedded in but with that progressing less quickly than envisaged it may be that we need to look at this again – possibly by finding a delegate to look after the self-validations (this can be done when new bank account is in place.) 
S&K also report that “The pre-completed organisers return form is working well for us and has led to a welcome increase in the accuracy of calculation of fees payable but a reminder to organisers wouldn't go amiss to get more of them on board.  If and when the on-line payment system starts there will be a lot of organisers who don't need to post us anything if they use the on-line start/finish list.  Is it possible or practical to phase out the blank forms (including the accident form) sent out with the brevet cards and point people to the on-line forms instead?”
[bookmark: _GoBack]Annual stats in report to AGM
2. Brevet Card Production
Oliver Iles seems to have bedded in well, and quickly cracked an issue with the printer that had previously defeated both Pam and Tony.   
3. Badges & Medals
Two submissions received, one from a commercial designer (friend of a member) whose designs were less than exciting and one from a member Alistair Ruff who seems keen to respond to constructive comments.
Medals for some distances are needed urgently.   Board to approve design?
4. Front End Website
All the ‘static’ material (about 80 pages) from Aukweb has been copied across to the dotadmin site. 
Invent have, at my request, come up with an improved structure for managing the ‘news’ (or ‘magazine’) elements, and this has been applied to the current 23 pages (mostly assembled under Danial’s tenure).
All content that relates to members/events/results database strucure has appropriate links back to the relevant page in aukweb.
The proposal is therefore made to have this content available on audax.uk domain  and to invite comment from the wider membership.  I lack the technical knowledge as to how this is achieved but it seems to be easiest to achieve with hosting initially on Invent Partners’ servers.
5. PBP
AUK ‘bookends’ the overall finishers list with Jona AAL and Lu ZURAWSKI.  Pending final confirmation from ACP there are at least 388 AUK members to be homologated. 
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