Membership Secretary’s Report — Board Meeting 7t November 2015

Membership stood at 6447 members at 31 August 2015, of which
e 5321 were “main” members (including 577 Life Members subscribing to receive Arrivée)
* 636 were “household” members
e 499 were Life members not taking Arrivée.

Overseas
Main K: Dec 2015 3756 | Commuted Mains K: Dec 2015 50
Members * L: Dec 2016 381 381x1= 381 years L: Dec 2016 10
M: Dec 2017 395 395x2= 790 years M: Dec 2017 9
N: Dec 2018 388 388x3= 1164 years N: Dec 2018 8
R: Dec 2019 385 385x4 = 1540 years R: Dec 2019 10
S: Dec 2020 7 7x5= 35 years S: Dec 2020 0
5312 1556 3910 years Life 11
Household K: Dec 2015 426 | Commuted Households 98
Members L: Dec 2016 50 50x1= 50 years
M: Dec 2017 43 43x2 = 86 years Life Members
N: Dec 2018 65 65x3= 195 years taking Arrivee
R: Dec 2019 51 51x4-= 204 years K: Dec 2015 466
S: Dec 2020 1 1x5= 5 years L: Dec 2016 23
636 210 540 years M: Dec 2017 26
Life Members Free 499 N: Dec 2018 32
499 R: Dec 2019 30
| 6447 S:Dec2020 0|
Membership figures at 31/08/2015 577

Of those 5312 “main” members
® 3756 have memberships which will expire in Dec 2015,
e 1556 have between 1 and 5 years of commuted membership left to run, giving us a total
liability of 3910 years of future AUK membership.

Similarly for the 636 Household members
e 426 are due to expire in December 2015
e 210 have a total of 540 years of Household membership due.

We have a total of 1076 life members
e 577 paying the reduced subscription to receive Arrivée
® 499 just enjoying their free membership

(Note that some of these Life Members might no longer be with us, but | only delete them on
notification, or where mailings are returned marked “unknown at this address”). We are due to
add a further 62 life members shortly, by virtue of their being AUK members for at least 10
years and having attained an age of 65.



Enrolments
In the 12 month period 01/10/2014 to

30/09/2015 we enrolled 1369 new members.

The work of sending out Welcome Packs has
been ably handled by two new delegates,
Peter Davis and Richard Jennings.

Renewals

We sent out 5525 renewals reminders in
November 2014; 2958 of these had fees due,
of which we retained 2111 (71%) and we
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“lost” 847. They included 164 former OCD members of which we only retained 31 (19%). My
team of delegates of Findlay Watt, Peter Gawthorne and Allan Taylor coped well with processing

the cheques and standing orders in a timely manner.

AUK Renewals due at January 2015 Former OCD renewals due at January 2015
renewed 5 years 234 OCD members renewed 5 years 5
renewed 1 year 1846 | 2080 OCD member renewed 1 year 26 | 31
not renewed, member since 2014 | 225 OCD members not renewed 133 | 133
not renewed, member since 2013 | 255 164
not renewed, member since 2012 51
not renewed, member since 2011 33
not renewed, member since 2010 44
not renewed, member since 2009 31
not renewed, joined before 2009 70
died 5| 714

2794

| sent a reminder email to those who had not renewed their membership by the time we sent
out February Arrivée (but only to those who had registered a valid email with use), and there
has been a steady trickle of late renewals throughout the year.

Some of these late renewals may have been encouraged return by considerations of entry to LEL
2017. However, they may find that the deadline of 25! March will prove to be an obstacle (it
should be noted that Danial has guaranteed entry to LEL 2017 for all current Audax UK members
who joined before he announced this guarantee - 25™ March 2015 - in a move designed to avoid
the problems experienced in the recent Labour Leadership election).

Membership Resignation

We had an AUK who recently resigned his membership and requested a subscription refund,
after he took exception to the treatment he felt he had received from the Board, both following
the validation of his ride in last year’s non-BRM German 1500km (a move that | recall wasn’t
fully supported by all AUKs at the time), and after he had demonstrated that it is possible to
fake a GPX file for DIY Perms (although I’'m not sure that anyone actually doubted this as a

possibility).



| refused him a refund on his membership fee; we offer a 5-years-for-the-price-of-4-years
discount for anyone taking up commuted membership, but in exchange we ask for a five year
commitment. It was suggested we donate the un-used portion of his membership fee to the
Dave Lewis fund, but as there is no refund is due, | don’t see this as an option. | also found it
rather unsavoury to have dragged Dave’s name into this dispute.

We have also been asked that his record of events be deleted but we may find that this is not
feasible nor possible.

This resignation had me wondering about Forum access but everything would seem to be
functioning well and as planned; new members automatically receive access to the Forum, while
recently deleted members have had their access revoked, presumably this too automatically.

Note that | recently deleted the 630 membership records who had failed to renew for 2014
(prefix letter “H”). | have not yet deleted those members who have not (as yet!) renewed for
2015 (prefix letter “J”), and they show as “lapsed” on the system. Neither of these two
categories of former members can access the AUK website or the AUK Forum.

Deceased AUKs

| am aware of the deaths of the following Audax members during the last 12 months:
Simon Martin. Peter Cresswell, Neil Talbot, Brian Garrill, Henry Bracewell,
Norman Maggs, Ed Jones, lan Dixon, Margaret Phillpotts

National 400 and 40™ Anniversary Celebrations

This is now on the Calendar and we already have 2 entries. I've looked into the history of the
National 400, and Richard Thomas’s article in Arrivée proved to be very helpful as he would
appear to have ridden almost all of them since 1983 (see www.DelphCyclist.info/National.html
for a table of Organising Clubs, Venues and Validations).

A big concern for us is how we collect £39 entry fees for perhaps up to 150 riders without
upsetting either PayPal or HMRC. If AUK’s intention is to put on bigger and better events this is
something that other event Organisers are going to have to deal with.

| am looking at running a 100km ride alongside the National 400 to mark the 40™ anniversary of
AUK’s formation. | had considered further additional rides, such as 100 miles, 200km etc to
mark this anniversary, but these would have stretched our resources (mainly car parking), and
perhaps distracted riders and helpers from our primary focus, which is the 400.



