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Our Task 

 

(a) In recent years, honoraria have been paid net of tax, with the tax and  any National Insurance 

contribution, if appropriate being paid by AUK and recorded elsewhere in the accounts. The Board 

has agreed that honoraria should be paid gross, with Income Tax and National Insurance, where 

applicable, deducted at source as required by HMRC. In order to do this, the headline sums payable 

should be uprated to take into account the deduction of tax at the standard rate. This will cap AUK's 

liability in cases where higher tax rates are applicable and go some way to making the costs of 

running AUK both better known and more transparent. 

 

(b) The Board meeting of 1 July 2015 authorised us to urgently consider whether changes in 

organisation were reflected in levels of honoraria and whether any changes were appropriate. 

 

 

 

Recommendations  

 

We have considered both of these, and our recommendations are below. The new gross sums are 

either as agreed by the Board or have been our conclusions based on observation of and discussion 

with the various Board members concerned. 

 

 

Chair     £300   becomes £375      

 

Secretary    £300    becomes £750 1 

 

Finance Director   £1200   becomes £1500  

of which: Finance Director   becomes £375 2 

  Book Keeper    Duties contracted out 

 

Communications Director £600   becomes £750  

D. Webb served as Director for approximately 6 months  £375 is due. 

 

Membership    £1200*  becomes £1500* but needs to be £1600 3  

of which: Membership Secretary  becomes £800 

  Membership Delegates: 

    Enrolments 1   £190 

    Enrolments 2   £190 

    Renewals 1   £160 

    Renewals 2   £160 

    Standing Orders  £100   
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Events    £1200*  becomes £1500* but needs to be £1875 4 

of which:  Events Secretary   £375 

   Events delegates: 

    Events delegate 1  £375 

    Events delegate 2  £375 

    Events delegate 3  £375 

    Events delegate 4  £375 

 

Brevet card production  £1200   becomes £1500  

 

Validation    £1200   becomes £1500  

 

Permanents Secretary  £900   becomes £1125  

 

Recorder    £300   becomes £375  

 

Systems manager   £1200*  becomes £1500* 

of which:  Web Delegate     £750 5 

   Server Administrator   £375 5 

  Forum Administrator   £375 5  

 

Arrivee editor  (x4)  £600 per edition becomes £750 per edition  

 

 

Handbook    £300   no longer published but would change to £375 

details now updated online by: 

  Secretary    Recommended £187.50 6 

  Event Services Director  Recommended £187.50 6 

 

Other posts: Forum Moderator   For consideration in 2015-16 

  Awards Secretary Vacant  For consideration in 2015-16 

  Reunion Organiser Vacant  For consideration in 2015-16 

  Events Services Director - New post 7 Recommended £125 

 

*allocation amongst delegates to be decided by office holder 

 

 

We envisage that further changes may need to be implemented in the coming years as further 

reorganisation occurs, and job roles for both Directors and delegates change. It would also be 

reasonable to foresee a need to consider the level of honoraria for discrete project-based 

developments that are not recurrent. 

 

 

NOTES: 

 

1. Secretary 

 

We note that the Secretary's role has expanded in terms of total workload and responsibilities, 

including, but not confined to: 
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(i) Initiation and development of regulations and policy.   

(ii) Significant participation in IT Systems work including development and administration of 

 the AUK Forum and corporate IMAP email system.  

(iii) Significant increased in time spent on basic duties such as liaising with other Directors and 

 Delegates to ensure the smooth operation of the Board and the Company, 

 explaining the Board’s policies to members and event organisers, corresponding with 

 members, other associations and the general public, 

(iv) Updating of online content formerly found un the handbook and the online provision of 

 online news and notices formerly provided in either ARRIVEE or by post. 

(v) Commissioning the online AGM information and voting process. 

 

We recommend that the basic honorarium is supplemented by  £375 to cover the increased 

workload. 

 

We also recommend that further payments be made in order to recognise the following work 

(a)  £375 identified as corresponding to his proportion of the work done on the AUK web 

 presence, including as AUK Forum administrator (see Note 6). This money was formerly part 

 of the Systems manager's honorarium. 5 

(b) £187.50 identified as corresponding to his proportion of the work done on updating website 

 information formerly published in the handbook. This money was formerly part  of the 

 handbook compiler's honorarium. 6  

 

 

2. Finance Director becomes £375 

 

Hitherto, the main element of the Treasurer's honorarium was related to the amount of work 

involved in book keeping. This has now been contracted out  and the role changed to that of 

Finance Director.  

 

There may be a greater role than hitherto identified for a Finance Director within the longer term 

planning of AUK. In the past the money has been seen as just mechanics, but the financial structure 

is changing to give a much better view of the financial implications of our actions. There is a need 

for budgeting, and for forward planning, as well as for more work on the general financing of AUK, 

which is likely to be a continuing process.  

 

We are happy to concur with the Finance Director's suggestion for this year, especially considering 

the need for comparability with other Directors. Some revision of job description may be in order, 

though it is not as immediate an issue as for the Secretary and we probably ought to let the new 

arrangements and reports settle down fully first.   

 

 

3. Membership 

 

The Membership Secretary has given us a good rationale for the level of honoraria paid to his 

delegates and himself, noting where workload has increased/decreased and how the number of 

delegates has varied according to increasing membership numbers and labour-saving changes in IT 

systems. One recent change is the appointment of  a delegate to deal with standing orders, which 

takes work from the Membership Secretary but which is partly offset by an increase in his work 

verifying and correcting member details. There appears to be an increase in team workload and we 
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recommend that the total available for the membership Team is updated to £1600 in order to 

reflect this, with the individual sums as noted. 

 

 

4. Events 

 

While the sum of  £1200 nett, or £1500 gross, has been sufficient in the past to pay the events 

team's honoraria, this has only been possible because one or more of the team have either not 

claimed or not been paid any honoraria. If all four delegates and a director are to be paid the sums 

previously awarded, then the total available will need to be increased to £1875. 

 

 

5. Systems 

 

The Board has not included a Systems Manager for over a year now. The work is split between the 

Web Delegate, the Server Administrator, and the Secretary. The sums recommended for individual 

payments reflect our best view of how the work is split between them and remains at the gross 

level applicable to the former Systems Manager position. 

 

 

6. Handbook details now updated online 

 

While the handbook is no longer published, the information contained therein has to be provided 

online and updating continues to be necessary. This work has been shared by the Secretary and the 

Events Services Director. We recommend that the former Handbook compiler's honorarium should 

be split between them. 

 

 

7. Events Services Director 

 

This new Board post has responsibility for major functions that were formerly separate 

directorates. It would seem appropriate for a payment to be made to the Events Services Director in 

respect of the work involved in the management of these functions.. We recommend a sum of £125 

as an interim arrangement for 2014-15, and that this be reviewed for 2015-16, such review to 

include consideration of other such management by other directors 

 

 

 

Further Issues 

 

1. We have referred to blocks of work that are not necessarily related to the position held by the 

person doing them e.g. the Secretary's share of the systems work. While we recommend that the 

Secretary be compensated for his time and effort involved in this, it does not follow that this has 

now become an enduring part of the Secretary's job nor the honorarium part of the Secretary's 

honorarium. The principle would be that the payment follows the work and goes to the person 

doing the work. 

 

2.  We are uncomfortable with the differentials between payments at the lower end. It is difficult to 

distinguish accurately the differences in workload across different teams that give rise to the small 
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differences in sums paid. However, standardising this state of affairs is unlikely to be a simple 

process, as workloads and effort will naturally vary year on year. Some of the multiple sums are a 

split defined  (with convincing logic ) by the managing director, with others arrived at by simple 

subdivision.  The comparison of workloads across the teams is a task for the future. 

 

 

Approval of this report and implementation  

 

I am aware that the report of any Board Committee needs approval from the full Board, 

and would ask for approval so that the measures we propose can be implemented. 

 

Chris Crossland 

on behalf of the Remuneration Committee: Chris Boulton, Chris Crossland, John Sabine 

 

27 July 2015 

 

 

 

 

 
  

 


