Finance Directors Report — Board Meeting 7t July 2015

Executive Summary

This report includes the transactions for the 9 months from 1 September to 31 May and are
presented in the same format as previous,

The trading for the nine months shows total Revenue of £106,955 with Direct expenditure of
£43,861, overheads of £38,997 showing a net surplus for the period of £24,097. At the end of May
the company had £257,232 in the bank. In June £100,000 was deposited into an interest account
earning 0.8% interest fixed for 6 months

Results to end May 2015

1-Income and Expenditure by Director {Appendix 1)

This schedule summaries the income and expenditure by Director for their area of responsibility, the
accuracy of this will improve as | learn more about the responsibilities and activities of each team.
Detail is available for each section shouid this be required

The areas are divided as follows {these can be changed if required)

Chairman - Chris Crossland — Central Admin / Mileater
Membership — Mike Wigley — Membership
Publicity & Publications — Daniel Webb / Vacant — Publicity / Arrivee
Calendar Events — Martin Foley — Calendar Events
Permanent Events — John Ward — Permanents / OCD
Events Services Director — Peter Lewis — Brevet Cards / Validations / Recorder / Badges
¢ Costsinclude £12,778 for the AGM
¢ No adjustment has been made for any Accrual / Prepayments at August 2014
¢ No adjustment has been made for 5 year memberships previously received or received
during the period which need to be spread over the 5 years
e Most membership income in received early in 2015
s Itis proposed to measure against Previous years income and costs in future years
e This can be produced in more detail and can be circulated to each Director on request

2 — Income and Expenditure by Month for Audax Combined {Appendix 2)
This schedule presents the transaction by month from 1 September

e This will be more relevant as more trend information is available and can be produced by
Director

o Again will be more useful when compared with prior year and budgets if these are available

e Lumpy items appear when Arrivee is produced on a quarterly basis and members income
which is received many at the beginning of the year, AGM in November / December,
honorarium
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« Temparary membership is mainly in the summer when more rides are operated, it may be
that as this is PBP year the overall level will be higher than normal

3 — Combined Year to date actual, compared with Budget and prior year for Audax{Appendix 3} - this
can be produced and circulated to each Director, at the moment this has limited information

4 — Membership Schedule

This schedule shows the number of membership joining / renewing by month based on income into
the bank, this will be useful when compared to previous years — this may not be required, not sure
what information is produced by the Membership Director.

5 — Balance Sheet {(appendix 5)

¢ No adjustments have been made since the year end as noted above for accrual /
prepayment and 5 year memberships

6 — Capital Expenditure Projects

e Details of any approved Capital Expenditure, detail approved values, payments to date and
progress -New web site?

Key Statistics

lintend to identify some key measures, suggestions would be welcome but could include;

e Number of events by month by distance

e Number of events by Regions (what is a region?)
e Number of entrants, no shows, not completed

* Number of miles cycled by month

Cash and Banking

At the moment the company operates 5 bank accounts with Lloyds

+ General Bank Account

+ Validations Bank Account

¢ Events Bank Account

e Special Account for Legacy monies

¢ Special Account for one off events (AGM etc)

The accounts were set up when the company was still an association and have not been changed
with the change in legal entity, the accounts are all linked so anyone with access (full or read only)
can see all the bank accounts.
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At the last meeting consideration was given to splitting the accounts so that each team could access
their own accounts. Enguiries of various banks have identified that for this functionality a business
bank account would be required which would cost approximately £1000 per year based on the
number of transactions. | understand the organisation previously pay bank charges but that the
previous Finance Director had changed the format of the accounts to the current structure in order
to avoid bank transactions.

The Board needs to consider the potential benefits of providing increased access with the costs.

At the previous meeting it was noted that various Audax members and organisers use Paypal as a
method of payment, it appears that this process has developed over a num ber of years but the
Paypal accounts are not necessarily linked to the most appropriate email address or bank account.
These are currently being reviewed with the intention to link them to the new accounts hopefully
with email addresses under the new domain.

This has not been progressed since the last meeting pending the potential change of bank accounts,
Considerations

+ Do we need to set up 5 new bank accounts?
s Should we deposit further monies on Deposit
e Review and update Paypal links

Other ltems

e At the last meeting we considered how Honorarium are being paid, this is being reviewed by
the Remuneration Committee but it is proposed that the phasing of the payments will be
adjusted to minimise National Insurance Payments.

« Approval for Expenditure — It would be helpful to have agreed levels of delegated authority
for Directors and teams, where by they can approve items of expenditure without seeking
Board Approval — not sure if this is in place or needs reviewing - angoing

e Banking Support Document — As above it is important that monies banked can be correctly
allocated, please ask your teams to advise myself and Nigel when monies are banked.

« Example is a payment into the bank on 16 April £352 reference “WMTT” not sure what this
is?

o | am liasing with Tim Wainwright regarding a process for monitoring monies received for
adverts in Arrivee

e Year End Accounts — As agreed at the last meeting the previous firm of accountants will be
used to provide an “Independent Examination” of the year end accounts during September.

e On the Forum Consideration has been given to supporting organisers of events which are
cancelled, 1 would welcome views regarding whether this is required or not and if so any
proposed values / maximums
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Forecast to Year End

Members subscriptions are generally received during the early part of the calendar year, so there
will be limited additional review from this source prior to the end of August

No review of year end accruals have been made an no allowance has been made yet for
Honorariums, clarification over what period and to whom is required so that the correct accrual can

me made prior to the year end.
There is still the cost of a further Arrivee and postage to be incurred before the end of the year.

There are currently limited costs associated with the new website / upgrade to IT systems which
may also affect the last quarter.

Summary
The accounts to May show 9 months of activity with a surplus of £24,097.

It is intended to prepare a budget ahead of the next meeting, the costs incurred this year will be
used as the basis for the budget, if any one requires any different items please let me know.

The budget will include items which will help the organisation achieve its strategic objectives, again
support in quantifying requirements for the year 2015/2016 would be welcome

Any team member with a personal paypal account is to be encourage to transfer any outstanding
monies to the Audax prior to the end of August.
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Audax Mapagement Accounts 3 months to May 2015
' ) Y Wigley |DWebb |MFoley |JWard P lewis |C Crossland |Total Last Year
Income .
| |Membership {69,625)| (69,625)
Validations {5,182) (5,182)
Brevet Cards (6,324)| (6,324) |
| |Temporary Membership {10,962) (10,962)
AUK Medais ) {1,351} (1,351)
Event Registration {3,376) (3,376)
| |Arrivee (1,260) {1,289)]
Donations (554) ) (554)
Other income {147} {8,165) {8,312}
70,179)  (1,269)] [3,378) 0 (23,966) {8,165)| {106,955} 0
| Direct Expenditiﬁre
Postage 2,017 11,677 ] 135 1,780 15,609
Office Suppies 614 1 5 255 330 1,204
 |Arrivee ) 14,456 . 14:465
ACP Costs 998 998
Validation Expenses N 539 539
Brevet Cards Prodn & Printers 3,495 - 3,495
Medals & Badges & Trophies ¢ 348 0 0 2,889 248 3,485 1
B Incurred Loss an Events 0y Q 1,137 121 of Q 1,258
Paypal charges 2,148 0 0 0l 0 0 2,148|
Mileater Medals ] 76 w0 i
| |Members Exp 434 434
Sundry 0 150 0 G 0 0 150
0
Total Direct Costs 5,213 26,641 1,142 1,509 9,033 324 43,861 0
Gross Profit (64,965) 26,372  (2,234) 1,508 (14,933) (7.841)] (63,003) 0
Overheads
Henorarium 0 500 0 0 2400 1,423 4423
Directors Expenses 159 225 134 81 392 1,102 2,093}
Sundry Travel 0 25 0 0 ] 0 25
Legal & Professions of o] Q 0 Q) 13 13
Publicity 1,891 1,991
| |Design Expenses Clothing 250 250
Marketing 4,310 ] 4,310 i
IT & Systems ¢ 71 79 48 0 7,018 7,216
 |Admin 3 0 0 0 0 972 972
Audit 1,610 1,610 -
Board Meeting Exp 3,082 3,082
| |Reunion & Refunds 200 200
AGM & EGM Casts ] _ _ 12,778| 12,778 1
Bank charges 0 0 0 30 Y 0 30
Bank Interest {496) {496}
Corporation Tax Paid 439 439
" [Total Overheads. 159] 7472 212 s59] 2792 28,201 38,997 0
Operating Surplus {(6a,807)| 32,844 {2,000 1,668 (12,141} 20,360|  (24,097) 0




Audax By Month 2014 / 2015
Sept Oct Nov Dec Jan Feb March Apfil May Total

ncome N ) )
| |Membership 2,174 (3153)| {14967 (17750) (:9,702) (a124) (2.779) (2,288)| (2,688) | (63,625)
Validations ¢ (442) {ig)]  (533) (210} Eos]  (R262) 1505) (741) (5,182}
Brevat Cards 0 _ (578) {927} {798) (332)| (610} (491) (1,102) {1,488)| | (6,324}
Temporary Membership ol (1,434 (680}  (3,676) {a24) {1,069 os2)]  (1,900) (2,83 | (10,962)]
AUK Medals 0 (58) a2 (754 {117) {69)| (49} (113) {150} (1,351}
 |EventReglstration 0 0 0 {265} an|  {2,992) {49} o (28} (3,376)
Artivee o (884} .0 {385} 0 @ 0 0 b (1,269)
Donations (5} (15} (5) {88} {269) {9) {5) [&] {152) (554)
| |other income 0 (27} o] (5.552) 0 {119) {857) (3satl  (1,403) (8,312)
2.179)  (5589) (16808)] (27,800)] (21,097)] (9.291)] (7.444) (6,268)  (3,482) | (106,555)
Direct Expenditure“ ) ] o
Postage o of 3562 3401 299 1,709) 1,877 522| 4,239 15,609
| |Office Supplies 0 0 89 332 119 224 270 72 97 1,204
Arrivee 0 0 g07| 4577|4986 {1) of 47297 {0} 14,466
ACP Costs 0 0| 0 998 ) G 0 0 0 998
| |validation Expenses 0 0 0 479 {0) 0 31 0 29 538
Brevet Cards Prodn & Printers 0 1,548 0 310 62 ¢4 132 1,443 (c) 3,495
Maedals & Badges & Trophies 0 1,856 77 142 0) M 106 635 669 3,485
Incurred Loss on Events 0 1721 0 1,131 0 1 (1} 0 & 1,258]
Paypal charges 85 120 571 465] 489 135 105 81 97 2,148
| |Mileater Medals i 0 0 75 ) 0 f 0 0 76
Members Exp 0 0 K 119 173 14 af 0 128 434}
Sundry 0 0 150 0 0 o 0 0 (0) 150
| I Total Direct Costs_ 8] 3,645 G067, 12,030 6129 2082 25200 7,050] 5264 | 43,861
Gross Profit 004y (2949 (1a,748)] (15771} (14,568) {7,200); (4,924 782| (a2 | (63,093)

Overheads

Honararlum ol 1,800 of 1,200 823 0 C pi 600 4,423
Directors Expenses 0 263 81 1042 262 40 122 174 0 2,093
Sundry Travel 0 25 o] 0 (0} [ 0 0 0 25
Legzl & Professions 0 0 0 13 0 ¢ 0 0 0 13
 [publicity 0 o o] 1956 34 0 0 0 1 1,991
' Design Expenses Clothing Q 250 0 0 0 0 0 0 ¢ 250
Marketing o] 3083 0 999 0 0 9 248 G 4,310
IT & Systems o| 1488 204 3120]  19m 46 309 79 6 7,216
 |Admin 0 0 0 737 0 0 200 e S 972
Audit 0 650 0 0 0 0 560 200 200 1,610
| [Board Meeting bxp 0 9 o| 1699 266 o 1117 0 0 3,082
Reunion & Refunds Q 0 0 137 63 0 0 o 0 200
AGM & EGM Costs 0 o 4o 8743} 0) 0 0 0 0 12,778]
| {Bankcharges 0 0 ol 15 15 0 0 0 0 3G
Bank Interest Q 0 Y (496) Q. 0 {1) 0 i {496)
| _|Corporation Tax Paid .o 0 o 32 ()] 0 ol 8 467 495
Total Overheads 0 7,539 4,420 19,196 3,387 86 2,317 701 1,351 38,957
| |Operating Surplus (2,004) 4,554 (7,328} 3.426] (11,581)] (7,123)] (2,607} 1,483  (2,867)] | (24,057}




Audax Accounts - May 2015

B \ E _
Current Month ) Year to Date
i Actual Budget |Variance Aclual Budget  |Variance
income . ]
Membership {2,688) 2,688} | (69,625) (69,625)
Validations (741} (741} (5.182); 5,182
| |BrevetCards (1,488} (1,488} (6,324) (6,324}
Temporary Mambership (2,832) (2,832) (10,962) (10,962)
AUK Medals {150) (150) {1,351) (1,351)
| |Event Registration {28) {238) {3,376} {3,376)}
Arrivee 0 0 11,269) {1,269)
| _|Ponations [152) {152 {554} (554)
Other income (1,403} (1,403) (8,312) (8,312
| {9,482) (9,422)| | (106,955) 0| {106,955}
Direct Expgndituré' )
| |Postage 4!239 4,238 15,609 15,609
Office Supplies 97 L 1,204 1,204)]
Arrivea (0} o 14,466 14,466
| |acP costs @ 0 998 998
Validation Expenses 29 29 539 539
i Brevet Cards Prodn & Printers {0) {0} 3,495 3,495
| |medals & Badges & Trophies 665 669 3,485 3,485
Incurred toss on Events & b 1,258 1,258,
| _iPaypal charges 97 97 2,148 2,148
Mileater Medals a o 76 7%
Members Exp 128 128 434 434
| [sundry {0) o 150 50
Tofal Direct Costs 5,264 5,264 43,861 Q 42,861
Gross Profit (4,217) 27| [ {63.093) o] (63,093
Overheads
Honorarium 600 oo 4423 4423
Directors Expenses g 0 2,093 2,093
Sundry Travel 0 0 25 25
| |Legal & Professions 0 0 13 13|
Publicty 1 1 1,991 1,991
Design Expenses Clothing 0 0 250 250
| |Marketing i 0 4,310 4,310|
[T & Systems 46 46 7,216 7,216
Admin 35 35 972 972
| lAudit 200 200 1,610 1,610
Board Meeting Exp 0 0 3,082 3,082
Reunion & Refunds g 0 200 200
| |AGM & EGM Costs 0 0 12,778 12,778]
Bank charges 0 0 30 30
Bank Interest 1 3 {496) (496)
Corporation Tax Pald 467 467 499 499
| [Total overheads 1,351 1,351)| 38,997 o] 38997
Operating Sufplus ) (2,867} {2,867) 24,097 0| (24,087)
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Audax - Ba[ance Sheet - May 2015

Aug 2014
Current Assets 7
i 4,612 S_tock 4,612
_ Trade Debtors 40
2,934 Prepayments B 2,933
B Income Tax Deducted at source 99
Cash in Hand 69 N
| Paypal _ 1,734
| Lloyds 1526 - Validation 35,576
Lloyds 7560 - Events 7,837 |
Lloyds 1088 - General - 170,324|
Lloyds 7968 - Legacy 1,691
Lioyds - Special Events 0
L Lloyds Deposit 40,000
228,896 Total Cash 257,232
236,442| Current Assets 264,916
B Current Liabilites ‘
BB Inst Online 0
Trade Creditors {3,705)
| {1,950) Accruals __ {1,950) h
(14,652) Membership Fees less than 12 months in advance (14,651)
Donation 1 yearTT {(673)
(16,602) Current Liabilities (20,979)
' 219,840 Net Current Assets 243,936
B ‘(24,743') - ~{Membership Fees More than 12 months in advé‘nce__ " {24,743)
195,097| Total Assets 219,193
|Reserves | | I
| 162,769 Profit Brought Forwa rd 195,097
32,328 Loss in the period 24,097
Reserves Carried Forward 219,193

195,097




