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Event Services Report – 
Board Meeting 13 December 2014

1. Validation Secretary 
Activity
See separate report from Sue & Keith.
Future
S&K have indicated their willingness to:
	i) Continue with this role at least for this season
	ii) Share the workload with another Delegate (possibly Lucy McTaggart)
	But some thought needs to be given on how to make the split (and may need involvement of Brevet Card Sec to direct organisers to correct delegate)

Beyond this season S&K’s willingness to continue with what is quite a time consuming function may depend on the levels honoraria available. 
2. Recording
Quiet time of year (as per Validation Secretary report)
Continuing queries from new members wanting to backdate rides onto their member records.  Grateful thanks to Francis Cooke for sorting some season change-over issues with this.

Badges & Medals – hoping that shop can be in early implementation of new website – before back end database?   Most of those involved with the many items are comfortable with the idea (mentioned at previous BMs) of running with a system where they remain would responsible for checking the entitlement to a particular item – and mailing it out, but the payments are handled centrally. 

Ashley Brown has expressed interest in a delegate post to develop & encourage tandems, ‘bents and trikes (and possibly taking over fixed from RP).   Depending on other workload and timescales to implement all the new website functionality, it may be appropriate to give him “Recording” rights as back-up /delegate in the interim. 



3. Brevet Card Production
Tony Greenwood has indicated willingness to continue until PBP qualifiers complete.  
Grateful thanks to DW for designing and arranging print of new cards.
Tony has trialled latest batch of cards without showing up undue problems, but is concerned that long term use of heavier card may damage machine. Based on the published specs for the machine it shouldn’t – but the service engineer has apparently told him different.      
Have investigated alternative machines with Apogee (with whom we have service contract).  If we sacrificed ability to print colour on the inside of cards we could have machine better adapted to card stock and reduce monthly cost from £70 to £20.   Capital Expenditure would be ~£6K  (after trade in on the existing machine).
Investigations to continue on this (and also of possibility to outsource the entire function) when I receive stocks of card (including the pre-folded type from JW).
[bookmark: _GoBack]Longer term we had three volunteers responding to Arrivée advert for Tony’s replacement.  None of them have any significant experience as audaxers (and none at all as organisers) so their understanding of the function from a ‘customer’ POV is limited.   Have put all three ‘on hold’ for now.
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