Chair's Report for September 2014 Board meeting

It seems that against my better judgement, I have taken on bits of two portfolios.

As noted in an earlier email to all directors, I was pleased that Tony Greenwood volunteered to take a look at the management of our finances in line with our agreement at the January Board meeting that we wanted to improve this further, and “concluded the need to identify and recruit a new Financial Delegate/Financial Director designate with a view to that person driving the development of the new accounting services to come into service for the new financial year.”

When Tony made his proposal to develop a new accounting solution, it was not clear whether he would himself be willing to stand for the Finance Director post, so we continued to advertise for new Finance Director/ Delegate appointments, and had several enquiries from suitable qualified members.

Tony is unable to attend this meeting because he is on holiday. However, I am providing him with regular details of our bank transactions, and I understand that he is also in contact with LJ. He has made contact with the members who have expressed interest in becoming involved and is sorting out development work for them. There were thoughts that one of these might be willing to take on the FD role. However, I understand that it is likely that Tony will be willing to stand as Finance Director. I hope that the Board will back him.

Work on this will obviously continue when Tony returns from holiday.

On the Systems front, Francis Cooke is now settled in almost as if he’d never left (although I’m sure he would dispute that), and has been doing various bits of work in collaboration with other Board members and delegates, most of whom will know more about his work than I do. Care and maintenance work on aukweb has been supplemented with a few bits of development e.g. the inclusion of event finishing times on the aukweb calendar event pages and the overall time limit on the aukweb permanent event pages

Several members with a variety of qualifications and experience have enquired about AUK’s need for a Server Administrator. To date, we don’t seem to have found a match but Francis has been in touch with the applicants and I live in hope that we will find somebody soon.

Chris Crossland

20 September 2014
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