
[bookmark: _GoBack]Validation Officers Report – Board Meeting 22nd May 2014

Validations continue to run at a high level, and in March far exceeded any previous figure  for that month, above 3000 for the first time.  The Long Ashton rides at the end of March had 447 finishers; these events have now superceded the Stevenage rides as the largest events on the calendar.

Temporary Membership fees
The numbers of non-members riding calendar events shows no signs of dropping.  In the first 7 months of this season, up to the end of April, the club has received £7000 in temporary membership fees.  As a board we are pledged to help organisers grow their events, but apart from throwing a few pounds at a handful of events, we are doing little to help individual organisers in that regard.  The organiser of the Long Ashton rides mentioned was required to hand over £632 he had collected.
We recommend to the board that organisers should be allowed to keep part of the temporary membership fees collected, say 25%.

Late brevet card orders
Tony Greenwood continues to provide a great service on brevet card production.  He is very proactive in his dealings with organisers, but is often falling foul of those who do not place orders before the two-week deadline.  He has asked that we consider giving him the authority to impose a £20 fine for those who transgress.  We have great sympathy for his position, as those who do not comply with this simple rule will ultimately cost the club a willing officer.
There is already provision for the brevet card price to increase for late orders, though we can only remember this being invoked once in the last 10 years.  An automated system as previously envisaged by us would increase the price automatically once the deadline was reached thus taking the matter out of the hand of the brevet card producer.

Brevet card stocks
We recently ordered new supplies of all distances in the gloss finish, and Tony has sufficient cards for the next few months.  We will be re-ordering in a few months.  Tony is trying to find a printer near Cambridge for future orders.
In the past, we have had a special PBP qualifier brevet card.  If you wish this practice to continue for 2015, we will need a design by July 2014 to incorporate in our next order.
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