
Membership Secretary’s Report – Board Meeting 2nd April 2014

ACP clubs
I have completed the tidy-up of our clubs list and submitted this to ACP.  These clubs have been allocated new numbers by ACP which I’ve recorded.  
I received a request to supply an ACP number, as this was requested on an entry form for a 1200km international event.  I was able to do this, but I’ve not been asked for this before.  If there is a requirement to quote these numbers then we should make these public by listing them on the website.  Does anyone know if we used to do this, if we still do (and where as it will need to be updated!), and is this something we should do so in the future?
There will be an article in the next Arrivée pointing out the changes made, and requesting that members review and update their club details.
This exercise has also “fixed” a long-standing problem, whereby the Clubs points list and the CTC points list sometimes included  a member and his/her points more than once (eg Ten CC who boast that they are 6th best AUK club but sadly this is not true, as their highest appearance was 7thin 2010 but even this should also have been much lower had the points calculation been correct).  I doubt that this multiple counting has affected any of the awards.
OCD
Of the 197 new members added following the OCD merger, we’ve lost 5 already.  Brian Haywood and Mrs D Hobbs died some year ago, David Rigby and Michael Shepherd are not at the address on file, and Giles Croft very politely advised that he was not interested in continuing with AUK/OCD.
Review of Overseas Postal Supplement
	Postal rates
	UK
	Overseas

	Feb Arrivee+Handbook
	£1.48
	£5.15

	May Arrivee
	£1.17
	£3.70

	Aug Arrivee
	£1.17
	£3.70

	Nov Arrivee
	£1.17
	£3.70

	effective 31/03/2014
	£4.99
	£16.25


 We ought to review on a regular basis the supplement we charge those AUKs who have a non-UK address. We currently charge an extra £4 for non-UK AUKs but this has failed to keep up with increasing postal rates. 
While reviewing this, we should take into consideration any future plans for sending out publications, and remember that Overseas Members do not receive insurance cover.
We have 109 overseas members but only mail out to the 97 main members.
Enrolment/Late Renewal fee
This is another membership supplement that we’ve levied for many years, possibly since AUK was created, and ought to be reviewed on an occasional basis.
We charge an extra £5 to all new members joining AUK.  We also add this as a Rejoining fee to those renewing after the deadline.   (The deadline is officially stated as the end of December, but in effect it is late January after I have created the Arrivée mailing list). 
The intention of this Joining/Late Renewal fee is to cover the cost to the club of processing enrolments and late renewals, but the only additional costs are for printing and mailing extra stocks of Arrivée.
It is possible that this enrolment fee might be seen as a barrier to recruitment, and if we have an ambition to increase AUK membership, and have healthy finances, we might consider dropping this charge.  There would be a cost to AUK of something like £5,000 from annual income.
The late renewal charge of £5 has occasionally led to some AUKs deciding not to renew their membership.  While I might ask for the extra £5, I don’t monitor whether this is subsequently paid and I don’t chase up for it.  I usually waive the supplement for those renewing by taking out commuted membership. 
All Late Renewers currently receive any outstanding copies of Arrivée they may otherwise have missed (subject to stocks).  If we dropped the £5 supplement I would probably not send any outstanding Arrivées unless paid for as back-issues.
We don’t charge this supplement for Household members.
Dropping the supplement might be seen as unfair by some existing members, who have all paid the joining fee.
Membership Documentation
I have updated the How-to-be-a-Membership-Secretary documentation after meetings with Ian Hobbs and Nigel Hall and this now resides at http://www.aukweb.net/users/common_files/ under Membership folder.
 Accounts
A breakdown of Membership Subscriptions during the current financial year is kept at http://www.aukweb.net/users/common_files/ under Membership folder.  These are summarised below:-
	
	1 Year
	5 Years
	

	Activity since 01/09/2013
	Number
	Fee
	Amount
	Number
	Fee
	Amount
	

	Life Arrivée
	407
	£9
	£3,663
	34
	£45
	£1,530
	

	Enrolments
	671
	£19
	£12,749
	53
	£61
	£3,233
	

	Renewals
	1676
	£14
	£23,464
	263
	£56
	£14,728
	

	Late Renewals
	28
	£19
	£532
	4
	£61
	£244
	

	Household
	322
	£5
	£1,610
	51
	£20
	£1,020
	

	Overseas Supplement
	28
	£4
	£112
	10
	£20
	£200
	

	
	
	
	£42,130
	
	
	£20,955
	£63085

	Donations
	
	
	
	
	
	
	£212

	
	
	
	
	
	
	
	£63,975



Membership currently stands at 5663 (as of 28th March 2014), with 4634 Main Members, 576 Household Members and 453 free Life Members.  There are 110 Overseas Members.  711 of last year’s members have still to renew. Females comprise 1 in 6.46 of the Membership.
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