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MINUTES OF THE AUDAX UK BOARD MEETING 

HELD AT THE IBIS BIRMINGHAM NEW STREET HOTEL,

on 10 July 2019 STARTING AT 09:00.
Directors Present 
Chris Crossland 
(“CC”) 

Chair

Nigel Armstrong 
("NA") 

Finance Director


Caroline Fenton 
(CF”)

Membership Secretary

Peter Lewis 

(“PL”)

Event Services Director

John Sabine 

(“JS”)

Non-Executive Director 

Martin Stefan

("MS")

Non-Executive Director 

John Ward 

(“JW”) 

Permanent Events Secretary

In Attendance
Kevin Lake
 
(“KL”)

IT Manager

Directors' Apologies for Absence
Graeme Provan
("GP")

General Secretary

Rob McIvor 

(“RM”)

Communications Director

1. Opening
The Chairman reported that due notice of the meeting had been given and that a quorum was present.  Accordingly, the Chairman declared the meeting open. 

2. Declarations of interest 
None to add.

3. Minutes of previous meetings 

Board Meeting - 10 April 2019

Approved.


Teleconferenced Board Meeting - 4 June 2019


Approved.
4. Matters arising from minutes of previous meetings

4.1
Non-executive director appointment

Martin Stefan had been appointed to fill the Non-Executive Director vacancy, 
the 
appointment to run until the AGM due in February 2020 when it would be
subject to a vote of the membership. Martin was welcomed to his first meeting. 

4.2
 NGB


As previously noted, the pre-application for National Governing Body Status for 
randonneur cycling was pending. Further information about national and 
international governance had been submitted following Sport England's request, 
and we were awaiting further contact.

4.3
Annual Reunion


GP had reported that this year’s Annual Reunion would take place on the weekend 
of the 15-17 November at Northallerton in Yorkshire. Accommodation has been 
booked at the Allerton Court Hotel and at the Golden Lion. The dinner and prize 
giving will take place at the Golden Lion. The booking site should be available 
within the next few weeks.

4.4
AUK Strategy review


This was continuing and would be the focus of discussion later, in the afternoon

4.5
Confidential Agenda Items


JS asked about the confidential parts of the teleconference meeting papers and 
requested that a "Confidential" folder for such documents be added to the meeting 
dropbox. CC agreed to provide this facility.


ACTION: CC

5. Business

5.1
Management Accounts
NA noted that income had increased compared to the corresponding period last year, and expenditure was down. This was all encouraging. The predicted IT spend had been shifted back from the original time scale, and overall, our finances are looking good.

There were some queries about unallocated income, which would be investigated.
5.2
Events Secretary Vacancy
It was agreed that the Events Secretary vacancy had not been as well publicised as it should have been, and that wider publicity would be needed. It was agreed to extend the closing period by two weeks, and that a teleconference Board meeting would be convened to evaluate applicants and make an appointment.

5.3
AGM


The General Secretary had provided the meeting with a draft timetable for the 2018-19 AGM, due to take place on Saturday 8 February in Birmingham.

He had suggested that the Board agree to appoint the provider with the cheaper quote for providing the online voting site. Both providers we have used have performed well over the last few years. Ideally, we need to make this appointment before October’s board meeting. It was agreed to delegate GP to choose the provider he considered likely to provide the best value and inform the Board accordingly.

ACTION: GP 

5.4
Organiser Grievance
It was noted that an event organiser had submitted a grievance complaining about the conduct of the Chair and Events Services Director. It was further noted that, following mediation by the General Secretary, the grievance had been withdrawn. 

5.9 
LEL

There was discussion about how the relationship between AUK and LEL should be conducted. Would it be a good idea for both organisations to have a convention or memorandum of understanding that defines their relationship? Is this something that the General Secretary should pursue with LEL?

ACTION: GP

6. Reports

6.1
Chair  
CC apologised for not producing a formal report, and noted that although he had been very busy, most of his work had involved correspondence on continuing matters.

The final agenda for the LRM meeting after PBP indicated that the proposed new constitution and event regulations had received a few amendments as a result of consultation. There would be only one nominee for the post of President, prolific randonneur Mark Thomas (USA).

.

6.2
General Secretary 

6.2.1 
Insurance
In addition to matters already dealt with at the meeting, GP reported that there had been no updates on the larger claim in progress. Our insurance was due for renewal in August. He had provided the broker with updated information and awaited the quote.

6.3
Finance Director 

NA referred to his report and to the Management Accounts referred to earlier.

He had hoped to prepare a detailed forecast for 2019-20, but the irregular nature of some income and expenditure had made this problematic. Hopefully he could do this by the next meeting.

He asked for details of honoraria payable for 2018-19, particularly where delegates/directors held office for only a part of that period. CC undertook to provide that information.

ACTION: CC

6.4
Calendar Events Secretary
6.4.1 No report

No Calendar Event Secretary

6.4.2 Organiser Promotion Application

An event organiser hoping to organise a 1000 km + event had applied 
for promotion to do that. In the absence of an Events Secretary, the Chair was delegated to consult with events delegates, validation team, and any other relevant persons in order to make an appropriate decision on the 
application.

6.5
Permanent Events Secretary
JW referred to his report.

6.5.1
Perm Events Analysis

JW had provided am analysis of Permanent Events ridden in the first nine months of the current season, but admitted that he was unable to discern any trends or draw any firm conclusions from it.

6.5.2
Permanent event organiser webpage

The experimental web page designed to enable Perm, organisers to 
propose Perm events online had proved successful and was now godsted 
more professionally.



6.6
Events Services
6.6.1 
Validation Statistics

Although validations were down, compared to the last Paris-Brest-Paris year, there is a record number of Super Randonneurs which, if tramslated 
into PBP entries, might indicate a new high of over 500 AUK riders entering PBP.

6.6.2
DNS and DNF

It was noted that the numbers of DNS  (Did Not Start) and DNF (Did Not Start) had also increased, with all evidence suggesting that more event entrants were interested in and/or attempting longer rides.

6.6.3
DIY Permanent Documentation

Matters involved in the validation of DIY permanent events (including 
DIYxGPS) were discussed  and various changes agreed to the web pages to improve the quality and clarity of the advice contained therein.

6.7
Membership 

CF referred to her report.

6.7.1
Membership Numbers

Membership stood at 7890, an increase of 430 compared to the same time last year. The free half-year 's membership available to those joining from July onwards had been cut back to from September onward, but appeared to have not adversely affected applications. 

6.7.2
New Members' Welcome Letter

This had now been updated and revised. It was noted that it might prove cost-efficient to print them ourselves.

6.7.3
Brevet Cards Returned

CF reminded the Board that her contact details as Membership Secretary were printed on our Brevet Cards. While these details are very occasionally used as a way of making complaints, most of those making their way to her are lost and found cards, of which there is a regular trickle.

6.7.4
LEL - AUK member listing for priority entry 

LEL had indicated that priority of entry would be available for AUK members who were members on 12 September 2018, and remained members on 1 January 2021. CF had compiled a list of those members currently eligible. The list was available on the web site.
6.8
Communications

RM had provided a report.


6.8.1
Audax UK PBP jerseys


The design had been generally well received and would be delivered to 
purchasers 
in good time for the event.

6.8.2
Brevet Cards and Event Banners


RM was waiting for a proposed new brevet card design and would be taking 
control of the stock of AUK banners shortly.


6.8.3
ARRIVEE 


ARRIVEE would remain at 64 pages as a recent enlarged issue had incurred 
significant extra postage costs. After trialling several printers, we would be 
retaining the current one for future issues. 


The managing editor will supply NA with advertiser details so that they can be 
centrally invoiced.


The managing editor had noted the inconsistent quality of photographs 
received recently for publication. The death of Tim Wainwright and no continuing 
supply from semi-professional AUK members had led to a dearth of quality 
material. It was noted that we paid nominal sums for such photos. He had 
indicated his 
willingness to attend some events to take photos but would need a 
suitable camera, costing in the region of £325. RM asked if AUK would assist in 
funding this. It was noted that such a sum lay comfortably within a director's 
discretionary 
spending limits. CC would liaise with RM about this as it may raise 
issues about ownership and expenses, and possibly other areas of the managing 
editor's remit.


ACTION: CC


6.8.4
Publication of Board and Delegate Contact Details


RM had indicated unease about publication of directors' and delegates' addresses 
and some other contact details in ARRIVEE and on the website. He felt that while 
some details might be necessary, it was not absolutely necessary for most address 
details to be made publicly available, and might in some cases be detrimental. 


CC acknowledged this but noted that some directors and delegates had no 
objection to their address details being published, and agreed with RM's point that 
for some officials, it might be advantageous. He had no objection to individuals 
being able to specify what details might be published, with an official @audax.uk 
email address being the minimum required. There would need to be an exercise to 
to record each delegate's/director's preferences. Perhaps this might be 
conducted by the General Secretary?


[Note: At the subsequent Board meeting, conducted by teleconference on 12 `
August 2019, it was agreed that RM would conduct this exercise, and implement it 
with help from the webcontent editor.]

6.9
IT Manager Report

KL referred to his report.


6.9.1
Web Content


Web content on audax.uk was continuing to expand.


6.9.2
IT Refresh Phases 2&3


The Statement of Work for Phase 2 had now been signed with development to 
start in late August/early September, and last for approximately 10 weeks.


6.9.3
Phase 1


The Phase 1 support agreement was now in place, with 4 bugs reported and 
being investigated.


6.9.4
aukweb


Several volunteers had been identified who were willing to assist and support the 
current web delegate who managed aukweb.
7.
Any other business

7.1
Proposed Revision of Regulations


PL had produced a revised version of the proposed rewrite of the Regulations. he 
outlined the structure which was modular  and designed to produce a clearer set 
of regulations for particular categories of events. Issues involved with it and 
around it were discussed without commitment.


What profit was there in introducing this rewrite?

· It would assist and underpin IT Refresh Phase 3 design.

· It wouldn't involve any changes in the regulations.


Is it really necessary now?

· It fills in bits that disappeared with the rewrite of the Articles of Association.

· By combining with IT Refresh Phase 3, we get a continuing opportunity to modify the awards schemes when and where necessary.


There was general agreement that this was the way to go. PL would post this in 
the Board dropbox for directors to review.


ACTION: ALL to review.

8.
Meeting Dates

9 October 2019

8 January 2020

AGM – 9 February 2020

9.
Closure
There being no further business following the Strategy session referred to below, the Chairman declared the meetings closed at 4.30 pm.

……………

Chair

…………………… 2018
Addendum – Strategy Meeting

No record of the detailed discussion on all aspects of the current Board Strategy during the review at the last meeting had been made available. CC noted that there had been a tremendous amount of detail scrutinised, and that the discussions had also been wide-ranging., making a systematic record difficult to compile.

For his own part, he had noted that many of the threads in the current Strategy had been addressed with specific actions, for instance the identified need to modernise the Articles of Association to comply with company law had been addressed, while others, for instance the need to modernise and refresh our website were still current and ongoing. The draft Events Strategy had not been particularly successful with proposed national events being difficult to find organisers for. However, events governance had improved.

He had identified some points that he felt would need to be addressed:              

· The need to identify review-specific actions.

· The need to encourage diversity.

· A need for training to enable both voluntary and paid staff to do AUK work.


GP had provided the last meeting with a short paper on the current Strategy.  In it he had  noted the following as particularly relevant:

"Objective:
to develop AUK’s governance and administration to serve a larger 


membership and to maintain technical competence”

Support for Objective: “continue to keep the governance and management of Audax UK 

under review to ensure the organisation has policies and procedures to 

maintain it on a sound footing.”

Specific Actions:

· “consider using paid help to carry out key functions or particular projects where it proves difficult or impossible to find voluntary resources”

· “Re-write AUK’s governing documents to be fully compatible with the Companies Act.”

Progress:

A great deal of work has gone into the governance of AUK during the period in question, this work includes:

· Adoption of Companies Act 2006 compliant Articles of Association incorporating the objectives from the previous Memorandum of Association;

· Adoption of a number of policies. Many of these were part of working towards National Governing Body status.

· Dealing with GDPR requirements including detailed Privacy statement and policy.

· Commencing work on a review and update of the AUK Regulations.

There has been notably less progress with the future management of AUK. The lack of a second Non-executive director for some of the period in question has not helped but, ironically, it is probably the very pressure of time that would lead us to using an element of paid assistance that has been the biggest block on reviewing and implementing that assistance.

Strategy Review

Suggested Specific Actions – (towards meeting the current objective).

1. Identify processes which can be carried out by paid helpers with appropriate training;

2. Consider how to improve recruitment to the board and management of AUK;

3. Explore the separation of the executive functions currently undertaken by members of the board of AUK from the actual management of AUK; and

4. Agree and adopt new Regulations."

MS had been putting some thought into all this since his appointment, would be keen to participate in the Strategy development at first hand, and would be happy to collaborate with GP in the development. Some things might need re-examination, the Events strategy being one thread. Overall, he would like to see a new Strategy encouraging long distance cycling in a way that encourages and strengthens social association and cohesion, which in turn would encourage diversity in all areas of participation. 

ACTION: MS to contact GP

MS and CF had been collaborating in developing a member survey to inform Strategy development and shared their ideas. Areas to be studied included the following:

What do members value about AUK and the events it regulates?

What actions should AUK be taking?

What other activities do members do?

How did they find out about Audax?

What keeps them involved in Audax?

What drives them away from Audax?

What part of the country do they live in?

etc., as appropriate?

Further development was needed, but advance notice of the survey could be in the post-PBP issue of ARRIVEE and online, possibly with a related discussion at the Reunion, with publication online in December and in the December issue of ARRIVEE which is mailed out to all member households. It was agreed that further development could go ahead on this timescale. 

ACTION: MS, CF, RM

AUDAX UNITED KINGDOM LONG DISTANCE CYCLISTS' ASSOCIATION Ltd.

Company No. 05920055 registered in England & Wales

Unit 6, Whitelands, Terling Road, Hatfield Peverel, Essex  CM3 2AG
PAGE  
3
AUDAX UNITED KINGDOM LONG DISTANCE CYCLISTS' ASSOCIATION Ltd.

Company No. 05920055 registered in England & Wales

Unit 6, Whitelands, Terling Road, Hatfield Peverel, Essex  CM3 2AG

