Membership Secretary’s Report — Board Meeting 9t December 2015

Membership (as at 05/12/2015) stands at 6775, but this includes 2677 who have yet to renew
for 2016.
* 5646 were “main” members (including 649 Life Members subscribing to receive Arrivée)
* 673 were “household” members
e 456 were Life members not taking Arrivée.

Membership income for the period Sep-Nov is £26,984 (up from £21,203 in the same period last
year). Income from Enrolments is £6,188 and Renewals £20,796 (£6,760 and £14,442 last year).

Enrolments Enrolments by month
We are adding about 100 new members each

month, so | intend to add an extra delegate to
help me cope with the work load. | currently scan
all enrolments to check for returning former
members so that | can reinstate their original £2,000.00
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Having the new Webmail service should prove

helpful; | receive an email notifying me of each enrolment transaction and | have now transferred
these to newmembers@audax.uk which can be accessed by me and my new delegate.

Renewals

Renewals are being competently processed by my Renewals by month
team of delegates. £20,000.00

There was a problem with the mailing out of £15,000.00

Arrivée; the postal address for these was provided £10,000.00

by the personalised Renewals letter, but some of

these letters were stuck together, resulting in £5,000.00

some members not receiving their Arrivée (nor
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duplicate to all those reported to me.

| always expect a small number of such instances
but this year there are about 50 (that | know of) which, from a mailing of 5806, seems rather
high. Headleys and the Royal Mail invoice confirm that the correct number of copies went out.

| would expect all those without a letter (and so no postal address) to be returned to me, but
I’'ve seen none at all. | can only conclude that those without the letter also didn’t have the cover
sheet, as this has my address as the “return to sender”.

| can see that | am going to have to review the procedures for next year.



We sent out 5906 reminders of Membership Renewal with Arrivée 130:

Due to renew 3239 | Not yet renewed 2406 74%
Renewed for 1 year 703 22%
Renewed for 5 years 130 4%
3239
Life member 943 | Were taking Arrivée, not yet renewed 271 29%
Renewed for 1 year 226 24%
Renewed for 5 years 14 1%
Not taking Arrivee 422 45%
No longer AUK member 10 1%
943
Nothing to pay 1724
5906

OCD membership
| received a query from Rod Dalitz asking about the success of the OCD/AUK merger

Before the Merger Current situation
Member of both AUK& OCD 10 | Not renewed 159
Member of OCD 197 | Deceased 3
207 | Not at last known address 2
Renewed to 2015 and yet renew for 2016 25 }
Renewed to 2016 10 } 20%
Renewed to 2019 7 }
AUK life member 1
207
RRTY

| have been working towards the rebranding of the RRTY from a Peak Audax to an AUK award.
| will be placing an order for new RRTY badges shortly. | have stocks of 110 Peak Audax badges
to be written off, which AUK has agreed to reimburse.

The RRTY listing is now on the AUK website: see www.aukweb.net > Results and Awards > RRTY.

| am having to reduce some of my AUK workload, so now seems to be a good point for me to
hand the administration of the RRTY award to a new delegate.

National 400
We have been able to negotiate parking for the National 400. This makes it possible to also
incorporate a 100km BP which we will brand as a 40*" anniversary ride for Audax UK.



Overseas

Main K: Dec 2015 2677 | Commuted K: Dec 2015 37
Members * L: Dec2016 1623 | 1623x1 = 1623 years L: Dec 2016 33
M: Dec 2017 395 395x2 = 790 years M: Dec 2017 10
N: Dec 2018 387 387 x3 = 1161 years N: Dec 2018 8
R: Dec 2019 382 382 x4 = 1528 years R: Dec 2019 10
S: Dec 2020 182 182x5= 910 years S: Dec 2020 5
5646 2969 6012 years Life 11
Household K: Dec 2015 307 | Commuted 114
Members L: Dec 2016 190 | 190x1 = 190 years
M: Dec 2017 43 43x2= 86 years Life Members
N: Dec 2018 65 65x3 = 195 years taking Arrivee
R: Dec 2019 52 52x4 = 208 years K: Dec 2015 290
S: Dec 2020 16 16 x5 = 80 years L: Dec 2016 271
673 366 759 years M: Dec 2017 26
Life Members Free 456 N: Dec 2018 32
456 R: Dec 2019 30
| 6775 S: Dec 2020 0
649
* includes Life Members taking Arrivée
and Overseas Gender Split
Male 5878
Female 897

6775




