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	Board Meeting
13 December 2014
publicity officer’s report




Overview
I have made some progress on assorted projects that fall under my watch. However like most of you, other things have cropped up which have delayed progress on longer-term goals. 

Redesign work
I’m now approaching the end of this work. Most of the application of the design elements is complete.

Badges
We’ve taken delivery of cloth membership badges and metal AAA badges are in production. I’ve briefed Kieran on undertaking the redesign of the rest of the badges, but await his response on when he has time to do this. 

Club clothing
We now have short and long sleeve jerseys, jackets, gilets and armwarmers for sale. So far I’ve sold about 120 garments. I expect this to rise once more of them are seen out and about.

I’ll have a sample of the PBP jersey ready early January.

Brevet cards
These have been redesigned and a new batch printed. I think they look great. They’re currently in my garage, but will probably have to move them to my study to avoid winter damp. I’d quite like them to find their proper home in due course. 

REQUIRED: Can the board advise of a new home for the brevet cards?
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Sundry marketing and publicity material
I’ve had produced a second batch of smaller banners, a batch of larger banners, and four sail banners. Some of the new larger banners and the sail banners are produced in the emerging “stripes” design that we’ve applied to brevet cards. I’ve distributed about half of these new banners to organisers, with the rest in storage at home. I expect there to be an increased demand for these once the 2015 season really starts to swing into action.
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Website front end
The nascent web editors team met a few days after the last Birmingham board meeting, to discuss Arrivée, the new website, and how we will all work together on providing material for the website and Arrivée.

As a result of this, we’ve made a number of changes to the front end of the front end (as it were). We’ve also looked and beefed up our file storage system, which will support the website front end and Arrivée. This system will be tag-based, rather than file-based, in that all our documents will be stored in one large file, with each document tagged to enable it to be searched for. To supplement this, I’ve included in the website spec that each event registered with us be designated a unique tag, since the majority of our articles will concern events.

I have been unable to progress this piece of work as quickly as I’d hoped, due to pressure of other work. Preparing for the AGM took up a large amount of my time, as has working to develop the overall web spec. It is unlikely that we’ll launch in January. March is more realistic.

I am exploring paying some people for material for the website. I have contacted a couple of professional photographers who may be interested in covering audax events, in return for the opportunity to sell their photos to riders. This may gain us cheaper and better images of events. However given the quality of snaps these days, any photography that we buy would have to be of a sufficiently high quality.

I’m also speaking to Damon Peacock about producing a series of 10 3-minute films that we would post to the website as a regular column. I have suggested a fee of £750 for these films. Damon is on the verge of giving up his hobby due to a relative lack of interest in his longer movies, and I am very keen to preserve his creativity and support it in a way that is more useful to us. 

REQUIRED: Does the board approve of my proposals in the above two paragraphs?
PR stuff
The documentary of Mark Rigby’s Scottish event has proved to be a big hit among Audax UK members, and gained some good coverage in the wider cycling press. I have worked a little with the production company with regard to publicity, but they seemed to have much of that covered themselves. I intend to keep in touch with the production company, to make sure we get some branding placement in any future documentaries. 

MadeGood’s documentary of LEL raised the £8,000 it required in under 24 hours, so will now definitely be produced to a cinematic/broadcast standard. LEL’s commitment to guarantee places to donors has resulted in a potential obligation of 170 places, almost entirely to overseas riders. The list of riders suggests most of these people took part in 2013, and it’s not yet clear how many of these people intend to ride again.

I’m working with the assistant editor of Cycling Plus, who intends to write a series of articles for the magazine and for bikeradar about his journey to Paris. This will include interviews with organisers and riders of qualifying events. I have offered him free entry to his qualifying events, an obligation of around £50. As he’s based in Bristol, his chosen events are mostly in the M5/M4 corridors. 

I intend to propose that we again pay the travel expenses of Tim Wainwright, Damon Peacock, and an assistant for both of them to travel to Paris to cover PBP for us. Tim is likely to also be able to sell some of his images to Cycling Plus, as he did in 2011, which then covers his food and accommodation expenses. This will provide us with considerable footage to use on the website and in Arrivée.

REQUIRED: Does the board approve of these proposals?


Arrivée
I’m pleased to announce that we have a new Arrivée editor. David Kenning is a magazine editor for a living, and Tim has agreed to mentor him as he produces his first magazine. As a bonus, David already has all the required software, saving us approximately £1500.

[bookmark: _GoBack]I will need to buy a version of DIN Next for the magazine and the website. This will cost £100 and a few pence.
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