AUK Secretary – Board Meeting Report 24 Sept  2014
Insurance
At the time of writing there are no claims outstanding. AUK insurance has been renewed with only a minor increase in premium. 
There has been some correspondence with a motorist involved with an incident with two riders, leading to his (alleged) assault on them and the police being called. The motorist wanted to know who authorised the ‘road race’ as required by legislation. I advised that the event was exempt as it was not a race and to that end we do not record or publish finishing times. He asked, ‘then how do you know who won?’, and I advised again that it was a socially oriented not a competitive event, i.e., there are no individual ‘winners’. I mention it here as it gave me as AUK policy and practice in this area meant that I was able to deal with the matter simply and confidently, and this is some to consider should AUK policy change in this area.
AGM 2014 and Postal Voting
The vote to enable postal voting at the EGM held on 22nd May was passed unanimously and I have subsequently progressed discussion with Electoral Reform Services regarding arrangements for handling balloting for the AGM ballot, This will involve servicing 5000 members by email and 1000 by post. 
Working with the AUK chair and other board members, I drafted resolutions to refine AUK Articles relating to the constitution of the Board, and for the review and amendment of AGM resolutions, and progressed other resolutions relating to the amendment of AUK regulations as recommended by the Board regulations sub-commitee. 
A ‘teleconference’ Boardmeeting (a first?!) was held on July 29 to obtain formal Board approval prior to submission on Aug 1. No other resolutions were submitted. These were published for review through the AUK forum which generated some discussion. One amendment was raised by myself regarding Reg721 (withdrawn).
Materials for the ballot are now being progressed, to include the officers annual reports, financial report, resolutions and details of directors standing for election. These are scheduled for handover to ERS by 6th Oct for publication circa 20th Oct allowing a voting period of three weeks prior to the AGM set for Nov 15 in Yarnfield. 
Annual Reunion
[bookmark: _GoBack]Notices were published regarding the AGM and Annual Reunion were published in the Summer edition of Arrivee along with an accommodation booking for. Lindsay Clayton, Trophy Custodian and Reunion Organiser delegate has been unable to provide much support this year, and so Judith Swallow kindly volunteered to act as booking co-ordinator, for which I offer due thanks. 
There has been some discussion regarding the future form and nature of the Trophies (the champhionships and other awards, to retain the metal trophies or move to etched glass, etc.) but no conclusions have been reached. As the de-facto Trophy Custodian, Chris Crossland, the trophies having spent much of the year at his home, has taken charge of the trophies for this year.
AUK Forum
The AUK forum continues to develop and now has ~650 members registered although overall traffic levels remain relatively low. As noted the forum provided a vehicle for publishing the draft resolutions for review, and that worked well, with some resolutions attracting comments leading to drafting improvements.
AUK Website Updates
In preparation for the cessation of the AUK Handbook, the AUK regulations have been published on the AUK website with the Regulations and Appendices ‘in line’ to improve accessibility.
HBKH 2014 Appeal
AUK Members who rode HBKH2014 organised by Audax Club Scheswig Holstein have appealed the decision of the AUK Recorder not to recognise the event as eligible for AUK awards as the event is not ACP/RM homologated. This appeal will be considered by the AUK Board at the September Board Meeting.
