Resolutions for AGM 2014

Proposal - To amend Articles 1, 5, 9 & 14 of the AUK Articles.
Proposer: Paul Stewart, Secretary, on behalf of the AUK Board, Seconder: Peter Lewis, Recorder
Rationale: The amendment to Article9 passed at AGM2013 removed the basis of the board structure. After due consideration the Board would reinstate the concept of an elected 'executive board' (with portfolio) albeit retaining the ability to define portfolios in accordance with operational requirements.  Such ‘executive directors’ will be elected for a three years with overlapping terms of office to promote both continuity and commitment to the office for a specific period. Provision is also made for elected non-executive (non-portfolio) directors and for directors to be appointed to fill vacant director posts. The initial set of director posts are defined in Article 9.6.
Proposal: - To amend Articles 1, 5, 9 & 14 of the AUK Articles, and subsections thereof, to read:
1. Interpretation
Board : the board of Directors of the Company established in accordance with Articles 9 and 14, or the Directors present at a duly convened meeting of the Directors at which a quorum is present;
Chairman : the chairman of the Company appointed in accordance with Article 9 and 14;
General Secretary : the secretary of the Company within the meaning of section 283 of the Act and appointed in accordance with Article 9 and 14;

5. Retired

9. The Board of Directors, Delegates and other Officers 
9.1 The Board of Directors shall consist of Chairman, General Secretary, Finance Director plus other directors, with a minimum of five and a maximum of fourteen directors in total. Unless otherwise instructed by the membership in general meeting, the Board shall have the power to designate its constitution in furtherance of the company’s objects.
9.2 All directors must be members of the company, and all members will be eligible to stand for director posts.
9.3 Within the composition of the Board, there shall be executive director posts (i.e. portfolio posts designated by the Board) and non-executive director posts (i.e. without designated portfolio).
9.4 Where a director post is vacant or a new director post is created the Board may appoint a director to the post.
9.5 The term of office for:
(a) elected executive directors commences at the end of the Annual General Meeting at which they are elected and ceases at the conclusion of the Annual General Meeting in their third year of office;
(b) elected non-executive directors commences at the end of the Annual General Meeting at which they are elected and ceases at the conclusion of the following Annual General Meeting;
(c) appointed directors commences at the end of the Board Meeting at which they are appointed and ceases at the conclusion of the following Annual General Meeting.
9.6 From the Annual General Meeting of November 2014, the Board shall consist of the following executive director posts:
(a) Chairman
(b) General Secretary
(c) Finance Director
(d) Calendar Events Secretary
(e) Permanent Events Secretary
(f) Publicity and Publications Director
(g) Membership Secretary 
(h) LRM/ACP Correspondent and International Events Secretary 
(i) Events Services Director (includes Calendar Event Validations, Recorder and Brevet Card production)

plus two/three non-executive directors.
9.7 The Board will take steps to ensure elections for Chairman, General Secretary and Finance Director are held in separate years, and that similar provisions are extended to other executive director posts as appropriate to the constitution of the Board. 
9.8 The Board may from time to time appoint delegates to the Board to act in a technical, administrative or educational capacity. Such delegates shall not be directors within the meaning of the Act but will be entitled to attend and speak but not to vote at Board meetings.
9.9 The Board may, in its absolute discretion, elect a Patron, a Président d’Honneur and up to 6 Vice Presidents. Such individuals will act in an honorary capacity and will not be Directors of the Company.

14.  Election of Directors
14.1 Details of the Director posts for election will advertised to members via the company website by 1st September preceding the date of the Annual General Meeting at which election is proposed. 
14.2 Nominations with details of the members proposing and seconding the nomination and the consent of the nominated person to serve together with a statement of that person’s relevant abilities or experience shall be sent in writing to the General Secretary to be received by 1st October preceding the date of the Annual General Meeting at which election is proposed.
14.3 The Directors whose terms of office have expired under the provisions of section 9 of the Articles shall be eligible for re-election or re-appointment.
14.4 Elections will be progressed as resolutions of the Annual General Meeting in accordance with section 8 of the Articles, except if more than one candidate is nominated for office the election will be by ballot, the ballot showing the candidates’ names in alphabetical order, with the names of their nominators. Candidates who receive the largest numbers of votes in respect of each office shall be elected. In the case of an equality of votes, the chairman of the meeting shall have a casting vote. Where the chairman of the meeting does not have a casting vote in accordance with Article 8.6, the General Secretary shall have a second or casting vote.
14.5 The Board may make further regulations for the holding of ballots as might be required.
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Proposal - To amend Articles 7.6 of AUK Articles.
Proposer: Paul Stewart, Secretary, on behalf of the AUK Board, Seconder: Peter Lewis, Recorder
Rationale: This is a revision of Article 7.6 . The revision is intended to: (a) clarify the process for the submission, review and amendment of AGM resolutions, (B) remove references to the nominations of directors which is the subject of Article 14, and (c) move the submission and amendment period for resolutions from August to September, so the amendment phase ends on 1st October and so aligns with the traditional ‘due date’ for director nominations and allow for an orderly progression towards  the AGM. 
Proposal:  - To amend Article 7.6 to read:
7.6  A member may give written notice to the general secretary of any resolution including nominations for Directors, patrons and vice presidents which may properly be moved and is intended to be moved by that member at an Annual General Meeting.
7.6.1 Nominations for Directors, patrons and vice-presidents must be received in accordance with section 14 of the Articles.
7.6.2  Resolutions must be submitted by members acting as proposer and seconder in writing to the general secretary and received by 1st September which will be deemed the date of receipt whereon they will be will advertised to members via the company website within seven days. Resolutions may be accompanied by a statement of no more than 1000 words in respect of the resolution.  Members may submit amendments to resolutions. Amendments must be received by 1st October, when the amendment period ends. Amendments will be submitted and processed within the amendment period in the same manner as resolutions. Proposers of resolutions and/or amendments may in the same manner:
(a) Withdraw un-amended resolutions and/or amendments;
(b) Combine, partition  or otherwise redraft previously submitted resolutions and amendments.
7.6.3 Nominations, resolutions and amendments, together with supporting statements, will be included in the notice to members of the Annual General Meeting.

Proposal - Sundry amendments to AUK Articles
Proposer: Paul Stewart, Secretary, on behalf of the AUK Board, Seconder: Peter Lewis, Recorder
Rationale: To perform some minor corrections to AUK Articles 
Proposal:  
To amend Articles 8.6 and 8.9 to reference Article 14 rather than Article 14.2, to allow for renumbering Article 14.
To amend Article 15.4 to specify Five directors as quorum for a board meeting. This is currently set to Six whereas the minimum board size is Five directors.

Proposal - Sundry amendments to AUK R&A
Proposer: John Hamilton, Events Secretary, on behalf of the AUK Board, Seconder: Paul Stewart, Secretary
Rationale: To implement minor changes to AUK Regulations and Appendices for consistency with operational changes within AUK and external legislation & terminology. 
Proposal:  Amend AUK regulations and appendices to read as below:
Reg 6. Publications
6.1 AUK publishes a calendar of events.

Apx 6. Publications
6.1 AUK official publications include a yearly Organisers Handbook, magazine Arrivée and the AUK website.
Comment: Remove reference to handbook as obsolete, and to website URL which may change.

Apx 7.3.1 Additional Event Classifications:
(iii) Grimpeurs (G) and Super Grimpeurs (SG) are hilly events with points awarded under the Audax Altitude Award. See the AAA page of the AUK website for details.
Comment: Remove reference to handbook as obsolete. 

Apx 9.5 Insurance
Apx 9.5.1 Rider Insurance:
(i) All AUK members, including temporary members, who are normally resident in the UK, are provided with private 3rd party insurance while participating in AUK registered events. 
(ii) Non-UK residents must arrange suitable insurance cover.
Apx 9.5.2 Organisers and Officials Insurance: AUK has public liability and employer’s liability insurance for organisers (and their helpers) of events registered with AUK and for members acting in a voluntary capacity for AUK as directors, officials, committee members or delegates.
Comment: rationalise prose as detail statment of insurance cover is presented on the insurance page of the AUK website

Proof of passage 
9.8.1 Acceptable proof of passage requires independent evidence of time, date and control location. Acceptable forms include:
(i) A timed signature of a controller designated by the event organiser
(ii) A stamp, sticker or other distinct mark provided by the event organiser or a controller
(iii) A printed receipt, with time, date and control location e.g. from a cash register or ATM
(iv) Other forms may be designated by the organiser, provided they are acceptable to AUK.
(v) Where a rider is unable to obtain proof of passage, an alternative form may be accepted at the organiser's discretion
Comment: the current (iv) is expanded to (iv) and (v) to clarify the organiser may specify different types of proof of passage with the agreement of AUK and may optionally accept other proofs under exceptional circumstances, i,.e, "the only cash machine in the village is out of service at 2am" scenario.

Proposal - Amend AUK R&A to allow use of EAPC on Brevet Populaires
Proposer: John Hamilton, Events Secretary, on behalf of the AUK Board, Seconder: Paul Stewart, Secretary
Rationale: Electrically Assisted Pedal Cycles are becoming more widely available in the UK and their performance is defined by UK legislation (see https://www.gov.uk/electric-bike-rules).
Accordingly it is proposed to allow the use of EAPC events on Brevet Populaire events and such riders to be eligible for associated awards with a view to making such events more accessible to disabled and older riders.
Proposal:  To amend Regulation 12 and Appendix 12 to read:
Reg 12. Modifications of organisation and conduct applicable to Brevets Populaires
12.1 Machines: Electrically Assisted Pedal Cycles (EAPCs) may be ridden
12.2 Distances: Brevets Populaires (BPs) may be of any distance acceptable to the AUK events secretary.
12.3 Speeds: The minimum speed may be further relaxed at the discretion of the AUK events secretary.

Apx 12. Modifications of organisation and conduct applicable to Brevets Populaires
12.1.1 Events ridden on EAPCs may be counted for AUK personal awards, but not for competitive trophies listed under Apx 13.2.8
12.2.1 Standard distances are 50km, 100km and 150km.
12.3.1 A minimum of 10 - 12.5 kmph and maximum of 20 - 25 kmph is normal practice.

Proposal - Amend AUK R&A regarding Awards and Trophies
Proposer: John Hamilton, Events Secretary, on behalf of the AUK Board, Seconder: Paul Stewart, Secretary
Rationale: To revise Appendix 13.2.n to:
(a) Remove the specification of Competitive and Merit Trophies from the AUK Appendices, as these are the ambit of the AUK Board. The Trophies will be listed on the AUK website
(b) Restore the specification of the AUK Awards to the AUK Appendices, these previously having been removed to other areas of the AUK Handbook which is now being discontinued, and make it explicit that:
• Distance and SR awards are open all riders
• Other Randonneur and Brevet awards are for subscribed AUK members only
(c) References to ISR, an LRM award administered by AUK, to be removed from the AUK Appendices
(d) The Randonneur Series of awards to include the Randonneur Round The Year award administered by Peak Audax.
(e) To include the AAA and FWC awards (these were removed from the appendices at AGM2012

Proposal:  To replace Appendices 13.2.n with:
13.2 1 The season for trophies and awards is the 12 month period from 1 October to the following 30 September unless otherwise specified.
13.2.2 Whilst the club is non-competitive, trophies are awarded by the club to recognise outstanding achievement and contribution by riders, organisers and others. The Trophies are listed on the AUK website.
13.2.3.  Distance medals, badges and awards: Riders who successfully complete a standard distance event up to 1,000 km shall be entitled to buy the appropriate medal and/or badge for that distance.  A rider completing a BR, BRM or RM event is thereafter designated a Randonneur.
13.2.4  The Randonneur Award Series is for achievement in one season. Whilst a rider may complete the award in subsequent seasons, a rider completing a SR award is thereafter designated a Super Randonneur. All events of 200km or more must be BR, BRM or RM. For any distance a longer distance may be substituted. The Super Randonneur award is available to all riders; only subscribed AUK members are eligible for other Randonneur awards. 
(i) Randonneur 500: 50, 100, 150 and 200 km events.
(ii) Randonneur 1000: 100, 200, 300, plus other events to a total of 1,000 km.
(iii) Super Randonneur: 200, 300, 400 and 600 km events. 
(iv) Randonneur 2500: 200, 300, 400, 600 & 1000 km events.
(v) Randonneur 5000: BR, BRM or RM events totalling 5,000 km.
(vi) Randonneur 10000: BR, BRM or RM events totalling 10,000 km.
(vii) Ultra Randonneur : riders completing ten Super Randonneur series shall be eligible for the award of Ultra Randonneur. Only one series per year counts. The series do not have to be consecutive.
(Viii) Randonneur Round The Year: riders completing one 200km or longer event per month, as listed in the AUK event results. The RRTY award is administered on behalf of AudaxUK by PeakAudax.
13.2.5 The Brevet Award Series includes achievement over extended periods. All events of 200km or more must be BR, BRM or RM. Longer distances events may only be substituted for shorter where specified. An event may only count towards one award within a category, i.e., a B5000 and a B25000 but not two B5000. Only subscribed AUK members are eligible for Brevet awards.
(i) Brevet 500: in the same season, five events at 100 or 150 km.
(ii) Brevet 1000: (a) in the same season five events at 200 km or (b) over any period ten events at 100 or 150 km. 
(iii) Brevet 2000: over any period (a) ten events at 200 km or (b) twenty events at 100 or 150km. 
(iv) Brevet 3000: over any period 3,000 km in any combination of events at 100, 150 and 200 km.
(v) Brevet 4000: over any period twenty 200 km events.
(vi) Brevet 5000: within a four year period, events comprising a Super Randonneur, an event of 1000km or more, an additional event of 1200km or more, a 24 hour team Arrow and other BR, BRM or RM events to bring the total up to at least 5,000 km.
(vii) Brevet 25000: within a six year period, events comprising 3 Super Randonneur, PBP or LEL, an event of 1000km or more, an additional event of 1300km or more, a 24 hour team Arrow and other BR, BRM or RM events to bring the total up to at least 25,000 km.
13.2.6 Audax Altitude Awards (AAA): the aim of the AAA is to encourage participation in hilly events. Full details of the AAA scheme are listed on the AUK Website. 
13.2.7 Fixed Wheel Challenge (FWC): the aim of the FWC is to encourage participation on fixed wheel cycles. Full details of the FWC scheme are listed on the AUK Website. 
13.2.8 The Randonnée Organiser Award (ROA) series marks organising achievement of individual Organisers according to the cumulative total distance of kilometres organised in BP, BR, BRM or RM events in the AUK Calendar. The standard distances will be used in the calculations. Organisers have the right to have their ROA level indicated alongside their events in the Calendar.
(i) ROA 1000 kilometres organised in AUK Calendar events, over any period of time.
(ii) ROA 2000 kilometres organised in AUK Calendar events, over any period of time.
(iii) ROA 3000 kilometres organised in AUK Calendar events, over any period of time.
(iv) ROA 4000 kilometres organised in AUK Calendar events, over any period of time.
(iv) ROA 5000 kilometres organised in AUK Calendar events, over any period of time.
(v) ROA 10000 kilometres organised in AUK Calendar events, over any period of time.
(vi) ROA 25000 kilometres organised in AUK Calendar events, over any period of time.
