AUK Secretary - Board Meeting Report 22 May 2014

Insurance
Two separate incidents, both collisions with motorists, have been notified to the AUK
Broker, along with two further incidents involving rider-on-rider collisions.

Proxy Voting

An EGM has been called to vote on a resolution to amend Article 8 of the AUK Atrticles of
Association to allow Postal Voting has been scheduled for 2pm on 22™ May 2014 at the
Priory Meeting Rooms Birmingham.

A Notice to Members regarding the EGM was included in the Spring edition of Arrivee
which was scheduled for delivery to members from 2™ May. Unfortunately home deliveries
did not commence until 8" May, 14 days prior to the schedule EGM, the minimum required
under AUK Atrticles of Association. The Chair issued a statement to members to announce
and apologise for the delay in publishing the Notice, which was published onto the AUK
website and despatched by email to members who had provided an email address.

Addendum: Investigation indicates the later than expected delivery of Arrivee was due to a
somewhat optimistic schedule for delivery, exacerbated by two 3 day working weeks arising
from the May Bank Holidays. In future Notice of General Meetings will be published through
the AUK website and forum as soon as the date and venue is set.

AUK Forum

The AUK forum went live from 1 May, with Pete Coate’s code to integrate the forum user
account management with AUKweb. In the run up to launch some unexpected problems
manifested themselves with the hosting service which made what hitherto had been a
simple rollout extremely difficult.
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Once these issues were resolved the forum enjoyed a gentle launch with approaching 500
members registered to date. Traffic levels are naturally low and likely to remain so
compared with public forums. Initial feedback varies, with AUK forum users being positive
whilst others reflected uncertainty regarding relationship with other established forums,
which is to be expected.

Annual Reunion

Domestic pressures meant that Lindsay Clayton, Reunion Organiser, had been unable to
progress researching venues in recent months so | progressed this directly with assistence
from Pam Pilbeam, researching Youth Hostels and ‘Chain’ hotels in the Midlands area. |
found that the Youth Hostels which could accommodate us were compromised by location
and services, and on occasion, cost. Such venues would be fine for regional/informal
events of around 50 riders. Chain hotels like the Holiday Inn we used in York last year and
which was generally well received look to be our best option. Unfortunately the favoured
venues were either too costly, booked or otherwise unavailable to us.



The venue taken forward is the Yarnfield Park training and conference centre near Stone.
The venue was recommended by Sheila Simpson who visited Yarnfield as a CTC delegate
last year, and co-incidentally the Veterans Cycling Club (VCC) will be there this summer.
Full details of the venue can be found at http://www.yarnfieldpark.com.

In selecting a venue the factors were, in no particular order: facilities, location, transport and
cost.

Facilities: Yarnfield can provide hotel level accommodation and meals, lounges and other
leisure services (squash courts, gyms, etc.). Yarnfield is in a rural locale with established
cycle routes.

Location and transport: Yarnfield is between Stafford and Stoke on Trent, with good road
access via the M6. Mainline train services run to Stafford and Stoke, and the local station is
Stone approx. three miles from the venue.

Last year’s Reunion was considered a great success by those attending, the only negative
feedback being that it was too costly and too far from the AUK ‘centre of gravity’ in the
South East.

The basic costs for 2014 will be similar/slightly lower than for 2013, and the venue is
~125km South of York, approx. 225km from West London compared with 300km+ to York.

Lindsay will continue to research alternate accommodation (YH, Camping barns, etc.) for
those not wishing to pay ‘hotel’ prices. TBA.



