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Membership Secretary’s Report – Board Meeting 29th January 2014 

1. Renewals Response 
We sent out 4910 renewal notices to all Main and Life Members (IE not Household Members) with November’s 

Arrivée, and the team of Peter Gawthorne, Findlay Watt, myself, and PayPal have been busy processing the returns.  

Of the 2625 who needed to renew, 1922 have done so.  We have retained about ¾ of last year’s enrolments. 

    Renewals response  Non-renewals 

    H: still to renew 698  joined 2013 256 

    J: renewed 1 year 1662  joined 2012 217 

 Renewal notices sent  N: renewed 5 years 260  joined 2011 71 

H: to renew 2625  O: deleted 5  joined 2010 33 

H: life taking Arrivée 476   2625  joined 2009 34 

J: expires 2014 

n
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 438     before 2009 87 

K: expires 2015 291  Life Member response   704 

L: expires 2016 291  J: Arrivee 2014 375    

M: expires 2017 398  N: Arrivee 2018 31    

N: expires 2018 24  P: no subscription 67    

P: life (free) 367  O: deleted 3    

  4910   476    
 

I sent emails to the 1014 Main Members with email addresses who 

still hadn’t renewed by early January, with a success rate of 31%. 

Standing Orders :  Making an inordinate amount of work are the 13 

who have been sending us an incorrect amount by Standing Order 

since the last change of subscription fees.  They have apparently 

changed email and postal addresses, or at least have not responded 

to my requests to amend or cancel the arrangement.  I’ll treat these 

as “donations” and send them just the Feb Arrivée unless I get a confirmation of address. 

I’ve also got 23 members who have paid by Standing Order even though no fee was due.  Some of these have been 

doing this for years (ignoring my emails and letters), and in hind sight, my approach of extending their membership 

by a further year has only deferred the problem by another year.  This year I shall treat such non-due payments as 

“donations” unless I get a query. 

Online Renewal Problem:  There was one reported problem where a member noted that, although he had paid 

via PayPal, his membership hadn’t been updated.  The system ought to have automatically generated an email 

acknowledgement (copied to me) and updated his membership prefix but none of this happened.  I made the 

appropriate manual adjustments and apologies. 

 This is the only such claim (although we’d only know of such instances if brought to our attention).  It might be 

worth while checking through the PayPal statements, verifying that all payments correspond with the appropriate 

activity on the AUK website. 

Otherwise, online renewals and enrolments work well, and it attracts comments for its user friendliness and 

“sleekness”. 

  

Reminders sent ( email  only) 

15 bounced 

20 replied that they weren’t renewing 

659 haven’t responded (yet) 

283 renewed for 1 year 

37 renewed for 5 years 

1014  
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2. ACP Clubs 
Although I am still not exactly sure what ACP do with our list of clubs and what they want from us, the current list we 

have registered with them is hopelessly out of date.  A good place to start would be to clean up our current list of 

Clubs and CTC Member Groups (CTCMGs).  This is something I’ve been pondering for years but the size of the job 

and the possible controversies has been rather daunting. 

Our policy is to register any and all Clubs/CTCMGs, as we don’t have the means or motivation to judge what 

constitutes a “real” club. 

We currently have 866 “live” clubs in our drop-down lists (and many more marked as hidden in lieu of deleted). 

Of these, 716 are “active” in that they have been selected by the current members and last year’s lapsed members. 

I could reduce this to 647 by consolidating obvious duplicates (eg acf/yacf, Hertfordshire Whs/Herts Wheelers etc) 

and by deleting the obsolete CTC DAs and Sections - see ClubsList_2014-01-23.xls in the File Repository 

(http://www.aukweb.net/users/common_files/) where:- 

col A:  club selected as either Club or CTCMG 

col B:  club name 

col C:  number of claimants 

col D:  suggested name change 

See also ClubsList_2014-01-23consolidated.xls also in the File Repository 

col A:  club name (revised and consolidated) 

col B:  number of claimants 

NB  I’ve only included club nominations from AUK members.  Non-members can also nominate a Club and a CTCMG 

(thanks Nigel for that list) but as these are written/typed onto the entry form, rather than selected from drop-down 

lists, there are a lot of misspellings and duplications.  I would like to suggest that Clubs and CTCMGs should ONLY be 

entered on entry forms from drop-down lists. 

Where do we go from here? 

 I can update the clubs list as per the above – actually that’s the easy bit. 

 I could leave individual AUK records unaltered, so that any now-deleted club would still be shown as the 

nominated selection, and I would have to ask AUKs (in Arrivée) to review and amend their club details. 

 I could do a bulk change*, altering an AUK’s nomination without their say-so.  That would be controversial, 

particularly if I got it wrong (which I’m bound to do – does Bristol DA become Bristol CTC or Cheltenham CTC?). 

 I could do a bulk change* blanking out any obsolete club nominations, and ask AUKs (through Arrivée) to review. 

 we notify ACP of our updated clubs list 

*Actually, I can’t do a bulk change so I’d need support from Nigel or Francis to do this.  I suppose I could do a manual 

change but that is never going to happen as it’s much too big a job to even contemplate. 

 

3. Membership accounting 
I've been giving a great deal of thought into how I present the membership subscriptions for inclusion in the 

consolidated accounts.  As AUK gets ever bigger, and we start to look less like a club and more like a small business, 

then I feel I need to be ever more accountable for the large sums of money passing through my care. 

http://www.aukweb.net/users/common_files/
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I’ve established that the list of accounts transactions that Linda has used previously isn’t totally reliable; not all 

transactions are included (such as undue SO payments which I’ll be treating as donations) and the breakdown of 

payments into various categories is not always consistent. 

 It is possible to edit the accounts but I’m uncomfortable with this.  Such changes are not logged and this might be 

misconstrued.  It’s quite labour intensive too.  Instead I have been copying the transactions into a spreadsheet, 

which I annotate and adjust as necessary.  This also gives me a count of the number of renewals, enrolments etc in 

time for the August accounting year end.  It should also give me a better idea coding changes might be needed. 

See memaccs_2014-01-20.xlsx in the File Repository. 

 

4. Membership numbers 
Membership currently stands at 5352 (as of 23/01/2104), 1 in 6.5 AUKs are female (709).  The overwhelming 

majority of AUKs are UK-based (98%) with just 107 giving a non-UK address. 

      
Overseas 

Main  
Members * 
  
  
  
  
  

J: Dec 2014 3038 Commuted 
 

J: Dec 2014 65 

K: Dec 2015 291 291 x 1 =  291 years 
 

K: Dec 2015 6 

L: Dec 2016 290 290 x 2 =  580 years 
 

L: Dec 2016 8 

M: Dec 2017 395 395 x 3 =  1185 years 
 

M: Dec 2017 9 

N: Dec 2016 344 344 x 4 =  1376 years 
 

N: Dec 2016 8 

R: Dec 2017 0 0 x 5 =  0 years 
 

Life (free) 11 

  4358   3432 years 
 

  107 

Household 
Members 
  
  
  
  
  

J: Dec 2014 365 Commuted 
   K: Dec 2015 35 35 x 1 =  35 years 
 

Life Members   
taking Arrivee L: Dec 2016 37 37 x 2 =  74 years 

 M: Dec 2017 41 41 x 3 =  123 years 
 

J: Dec 2014 447 

N: Dec 2016 55 55 x 4 =  220 years 
 

K: Dec 2015 31 

R: Dec 2017 0 0 x 5 =  0 years 
 

L: Dec 2016 23 

  533   452 years 
 

M: Dec 2017 26 

Life 
Members 

Free 461 
   

N: Dec 2016 31 

  461 
   

R: Dec 2017 0 

  
5352 

   
  558 

        * includes Life Members taking Arrivee and Overseas 
 

Lapsed 

      
    Main 702 

      
    Household  78 
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UK 5245 98.0%  Europe 70 1.3% 

South West  938 17.5%  France  27  

East England  724 13.5%  Germany  13  

South East  657 12.3%  Republic of Ireland  8  

North West  530 9.9%  Spain  5  

West Midlands  479 8.9%  Sweden  5  

London  436 8.1%  Netherlands  4  

Yorks and Humber 374 7.0%  Switzerland  4  

East Midlands  361 6.7%  Belgium  1  

Scotland  321 6.0%  Italy  1  

Wales  285 5.3%  Luxembourg  1  

North East  130 2.4%  Poland  1  

Northern Ireland 10 0.2%     

    Overseas 37 0.7% 

    USA  14  

    Canada  6  

    Australia  5  

    New Zealand  5  

    South Africa  4  

    Bermuda  3  

 

5. OCD 
We have gained 197 UK members from OCD, with thanks to Rod for the data and to Francis with the uploading.  

They’ve been given a special membership number and so that I’ll be able to monitor how many remain with us after 

their free year in 2014.  I’ve emailed the 90 of them with email addresses, 18 “bounced” with invalid addresses and 5 

have responded asking for their login details for the website. 

I have removed all these from the February Arrivée mailing list.  I will mail these from my local post office including a 

personal letter welcoming them to AUK, giving them their login details and inviting them to review their details. 


