Event Secretary’s Report - Board Meeting 29t January 2014

1. Events Calendar
As of 25" January we have a total of 448 events published in the calendar, a number which is roughly the same as at
this point last year:

BP | BR/BRM 200 300 400 600 >600 Total

2014 (to date) 255 193 133 30 15 13 2 448
(2013 in brackets) (254) (184) (131) (27) (14) (12) (1) (451)
2013 317 215 160 28 15 11 1 532

2012 317 215 159 27 18 10 1 532

2011 311 245 167 32 24 22 0 556

2010 322 211 148 21 25 16 1 533

2009 317 200 146 23 14 14 3 517

2008 320 195 144 25 13 12 1 515

2007 339 219 159 27 18 15 0 558

2006 364 211 151 28 18 13 1 575

2005 308 193 132 24 21 14 2 501

2004 305 175 121 25 18 10 1 480

2003 264 186 122 24 21 19 0 450

The Appendix at the end of this report shows the spread of the 300km+ events both geographically and throughout
the year. There’s little difference overall from previous years in the geographical spread other than a few new events
(mainly 300km) in Scotland.

Overall we’re well served with BPs, 200s, 300s and 600km events, but 400s are somewhat thin on the ground.

2. Handbook / Organisers Handbook

I am currently in the process of updating the Organisers Handbook for 2014. The major update for the year will be on
the subject of late (particularly weather related) alterations and cancellations as discussed at the last Board meeting.
| intend to have this completed and published on the website early February.

I've revised various events related pages in the Members Handbook for Francis, including a revamp and clarification
(with reference to the ACP originals) of the Arrows and Darts rules with Sheila and Keith Benton .

3. Events Team
Jackie Popland has advised that she will be standing down from the Events Team at the end of this season. We’'ll
therefore be looking for a new delegate to take over the South East England region.

4. National 400
The National 400 is now published in the calendar. To start from the school at Ingleby Barwick on Teesside. Work is
ongoing on identifying and booking control venues, which will allow the route to be finalised.

Appeal for an organiser for 2015 will appear in the February edition of Arrivee. My preference would be for an event
in the South East, after the PBP qualifying window has closed (i.e. July) — an event in June will have too many clashes
with qualifying 600s, and the 400k qualifying window is earlier than desirable for the National 400.
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5. Financial Support for Events
The use of AUK’s surplus to provide financial support for events is a key feature of the strategy documents produced
over the last year or so. With this in mind I’d like to ask for the Board’s support for the following guidelines:

Audax UK will make funds available to event organisers on the basis of the following:

1. Underwriting events in case of a deficit being incurred e.g. due to insufficient entry numbers or unforeseen
circumstances leading to additional costs.
This would not act as a subsidy for consistently loss making events, and such events would not continue to
be supported after two years of consecutive losses unless the organiser puts in place appropriate measures
to resolve the situation.

2. Loans for advance payments such as hall deposits, promotional materials etc. which may be incurred before
entry fees have been received. To be repaid on completion of the event (in the event of a deficit this would
be offset against the repayment).

3. Grants for one-off investment in events (not regular event expenses such as hall hire etc.). Organisers to
show how they will use this money to improve the event and rider numbers. Preference given to initiatives
that

a. support AUK strategic objectives
b. can be shared to give wider returns across events and/or ongoing year on year benefits.

Eligibility
e Only Level 2 (300km) and longer events would be eligible.
e Where events are organised by established clubs the organising club would be expected to contribute a

share of funds.

National Events

Financial support from AUK for National events should be part and parcel of the contract to host the event. It is
unreasonable to expect the hosting club to bear the financial risk for an event that has been initiated on behalf of
AUK. In particular AUK should contribute funding towards publicity, merchandising etc. (the added extras that make
the event a ‘National’ one).

Application & Approval
e Simple accounts / forecast budgets would be required to support the application.
e Requests for support on the basis of any of the above to be submitted to the Events Secretary in advance for

approval by the AUK Board.
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